PASMA

PUBLIC AGENCY SAFETY MANAGEMENT ASSOCIATION

MEETING ANNOUNCEMENT

Tuesday, April 13, 2010
11:00am — 2:00pm

Municipal Pooling Authority
1911 San Miguel Drive, Suite #100
Walnut Creek CA 94596

FEATURE PRESENTATION:

The FAST & the FURIOUS:
What your employees should know about safe driving

By Officer Jacome, CHP

Get an overview of the highly interactive workshop developed by CH P and State Comp I nsurance Fund for
fleet owners, managers, and/or supervisors. Some of the workshop tools included:

o Actions you can take to improve defensive driving habits,

o Driver training topics you can use immediately for your in-house drivers’ meetings, and

o A model action plan.

Discover vital elements on how to improve employee defensive driving habits. K now the benefits and
drawbacks of certain employer actions plus their impact on driver training strategies. D etermine:

o If training is needed,

o W hat are the benefits for training,

o T opics for your defensive driver training, and

o How often do your drivers need training.

D evelop cost-effective, high-quality, in-house programs. D efine the tasks, materials, funds, personnel, and
space requirements so you can easily implement the following:

o “Commentary driving” programs,

o Safety campaigns, and

o Driver safety review committees.

D eploy the strategies learned in this workshop to quickly draft an action plan to improve the
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defensive driving habits of your employees. U se the tools introduced to improve your existing defensive
driving plan and safety program. T he methods presented will also assist you to determine the effectiveness of
any contracted fleet services management.
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